
Amber Charter School

February Board Minutes

February 10, 2021

MEETING CHAIR:

John Gutierrez

MEETING SCRIBE:

Mercedes Minaya

MEETING HELD VIA ZOOM

ATTENDANCE:

Board: Amador Centeno, Kelly Combs, Brad Olsen, Jenna Pantel, Robyn Epps, Brian Quillin, John

Gutierrez, Miguelina German, Frank Aldridge

Staff: Vasthi Acosta, Kirsys Gomez, Heidi Hamilton, Christine Ganey, Veronica Almedina, Sasha

Elliott, Rose Castillo, Ana Vargas, Matt Bull, Gina Mellusi, Mercedes Minaya

Guests: Eric Seltzer, Joey Gustafson

Absent: Soledad Hiciano

Call to Order

Dr. Gutierrez called the meeting to order at 6:03pm.

I. Check-In

Board members and staff checked in.

II. Facilities & Finance Committees
● Mr. Seltzer and Ms. Hamilton presented the new resolution that addressed reserving the

right to claim expenses on the renovation for Inwood when refinancing the loan at a

later date. After discussion the resolution was brought to a vote.

Motion to bring resolution to the floor:

○ Move: Brad Olsen
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○ Second: Jenna Pantel

○ Aye: All

○ Nay: None

○ Abstain: None

III. Development Committee

● Ms. Ganey presented the choices on the upcoming virtual fundraisers events to meet

the annual fundraising goal of $50,000.

○ Non-alcoholic fundraisers events - Virtual Paint Night or Virtual Wellness/Self-Care

Session

○ Alcohol involved events - Virtual Craft Beer Tasting or Virtual Whiskey Tasting

● Dr. Gutierrez shared that due to the high prices of the alcoholic events, it would be

difficult for him to find participants in his network that would be interested.  Ms. Pantel

also expressed concerns about the ticket prices.

● Mr. Olsen suggested that a virtual magician show would be fun and interactive to do.

● Ms. Epps shared her concerns about the whiskey fundraiser pricing.  She also mentioned

that the paint night is a good option.

● Ms. Combs shared that she is inclined to vote on the paint night option.

● Dr. Acosta confirmed that based on everyone’s concerns about the alcohol options, we

would be having the paint night and wellness fundraisers. The board’s goal is to do two

events to raise $15,000, one in March and the other in May.

● Ms. Combs suggested that it can be a compilation of different activities and knows a

pilates instructor who would participate in the wellness event.

● Dr. Gutierrez directed the development committee to try and find some other ideas for

the second fundraiser.

IV. Executive Director Report

● Dr. Acosta thanked Mr. Centeno and Ms. Hamilton for the sub- sub-lease for Inwood.

She also thanked Mr. Aldrige, Mr. Olsen, Ms. Hamilton, & Ms. Gomez for their work on

the loan closing.

● Dr. Acosta expressed her gratitude to Dr. German for inviting her colleague Dr. Sybil

Hodgson to present a webinar to the ACS faculty and staff on the COVID vaccine.

● Student applications continue to be a concern. Both Inwood and East Harlem continue

to be low in the number of student applications received.

● ACS is partnering with Soledad’s daycare centers to conduct recruitment for Inwood.

● Dr. Acosta reported that Uncommon Charter Schools has reached out to learn how ACS

does family engagement for the schools.  Charter School Growth Fund also reached out

to learn how we establish school culture.

● Ms. Almedina shared the plans to launch hybrid learning at Kingsbridge in March.  Plans

to launch hybrid learning at East Harlem are tentative as they continue to negotiate with

the UFT.
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● Ms. Elliott reported that ACS received a grant of over $60,000 and will be able to provide

120 students in grades K through 2 with one-to-one tutoring provided by Varsity tutors.

Each teacher nominated five to six students they believed would benefit the most for

this intense tutoring.

V. ACS Inwood Principal Report

● Ms. Vargas reported that they are continuing to interview for the Director of Operations.

All the Inwood SLT positions are now posted.  Currently screening for the Assistant

Principal position and have begun with internal candidates.

● Working to look for after school programs that will offer best options for Inwood

families.

VI. ACS East Harlem Principal Report

● Mr. Bull reported that 99% of the students have completed the math and ELA i-Ready

assessments.

● EH is continuing partnership with Highlander.

● Mr. Bull shared that they had the honesty celebrations last week as well as celebrated

the 100th day of school.

VII. ACS Kingsbridge Principal Report

● Ms. Melussi reported that 96% of the students completed the math and ELA i-Ready

assessments.

● The HEAL committee hosted two live classes to learn how to make smoothies.

● Kingsbridge also celebrated the honesty assemblies and 100th day of school.

VIII. Board Chair Report

● Dr. Gutierrez reported that he has interviewed prospective board candidates and asked

the board members one final time to think of possible board candidates of color they

could recommend.

IX. Motion to approve the January meeting minutes

○ Move: Kelly Combs

○ Second: Jenna Pantel

○ Aye: All

○ Nay: None

○ Abstain: None

● Dr. Gutierrez called for the adjournment of the meeting after asking if there was any

other new business. Vote to adjourn the meeting:

X.  Motion to adjourn the meeting

○ Move: Jenna Pantel
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○ Second: Amador Centeno

○ Aye: All

○ Nay: None

○ Abstain: None

Meeting adjourned at 7:42pm.
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